This product was developed by the Advancing Diabetes
Self Management Project at La Clinica de La Raza, Inc. in
Oakland, CA. Support for this product was provided by a
grant from the Robert Wood Johnson Foundation® in

Princeton, New Jersey.

Promotoras and Diabetes:
in Self-Managemeni
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La Cifnfea de fa Raza

A cornimunily beallh cenler servng 39,000
pabants a yar

Ba% Lating, 5% Asian, 6% African.
American, 2% other

BE% < luderat poverly level
17 mites inoin Adameda, Conira Costa and
Solano Counlies [Catifomial

Kedical, heatlh education, menlsl health,
nuiritior serdces, case management,
danlal, oplomelry, x-ray, pharmacy and lao
semvices,

N Disbetes at La Clivica de Ja Raza

T

+ 1457 diabetic palianis tracked by regisiny

* Mwecrage A0 al the 5 olinis sitles: 797

+  Memper of Bureau of Primary Health Cane

Digbales Collavcrative and Diabeles
Prowirilian Prodolyps

+ Membar of Diabetes Detection Iniiatie

The Advancing Diabefes Salk

*

Management Froject

Intensive sell-managoment suppoerl foe our
mast challenging diabebs patients at cur
main sito

11813-50040 Pilel Phase
G- 120046: Project Phase
108 patients enralled, average AIC 8.2

Funded by grant from he Beberd Wood
Jahnson Foundation
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The ADSM Project: 2 Key Elfements "*_:;E'

+ Lay Health Advisors (Promotoras)

+ Patient-Centered Counseling based on the
Trans-Theorstical (Stages of Change) Modeal
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ALEM Program Aciiviies

+  Wookly 101 contact with proarmalorss
+  Waakly walking club

+ TTR staging in & main behavice areas
(Taking Medication Corresily, Healliy
Eating'teal Plannirg, Exercise, and Self-
Monilorirg Blood Sugar)

+  Slage-gppropiale counseling from
promataras ordd providers

+  Deprassion support group for patients with
dEpRrassion

FPromaotoras in the ADSM Profect W

+ 11 Wornen recruiled from La Clinica palient
popukation

= All Latina wilh Spaniah as first language
B wiln diabeles, 3 with diabetic Tamily
mambers

+  Fiva week training in diabetes basics,
qroups empowearnend, TTR

+  Training phase included self-managemeant
goal-selting by promctoras themselves

FPromuotora Activiies

+  Enrall paticnts in program (10-15
patients promeion)

+  Stage patients in 4 main behavior areas al
basaling ard every 3 months

+ Weekly 11 contact wiih patients
+  Educale and mativale patiants
+ Lead walking cluks and suppan graups

+  Communicate as neaded wilh clinic
prowidars, nuirfionisls, and marslal health
stall

Evaluation of Promofora Component:
Methodalogy

= Focus Groups conducied at haseling
(12803} and al end of pilel phase (S04}

+ Modoratad by neulral Taclizator with
Sparish as first language

+ - Motes recorded by scnbe with Spanish as
firsl languags

*  Focus Group findings analyzed by
lacilitalor ard saribe

Evaluation of Promotora Component:
Methodolay

+  Ratrospeclive analysis of promoicnm
dizbebs control as measurad by
Hemaglobin Ao

+  Measurements dooe as parl of Care-as
usual via serum or fingarstick

+  Bassling =Within 3 months prior Lo gilal
phasa

¢ Fallow-up = 3-6 manths afler beginning of
pilat phase

ol Outcomes: Focus Groups %

+  Increase in sell-reportad Knowledga of
diabotes management and the Trans-
thearatizal medal

+  Incresse in ability loowork in partnesship
with clinic doctons

+  |Inorease in salf-reportad abifily o help
patienls improve sell-managemaent skills




COulfcomes: Foors Groups E,AE

+  Increased sense of well-baing

+ Incopased sense of belonging 1o, and
contribuling positively o, e community

+ Increased mativation o impeove theair ow
ciabeles sell-managameant

+  Decreased soclal Salatar

Focus Group Findings: Examplgs :‘@

Clinfcal Outcomes W

» O promoloras wilh diabelss, Hemoglobin Ao
worsenad in five, Improved in hree

= Awerage change in Hemoglobin At 025

¢ 'Me siento molivada, reanimada”

= “Aaui he aprandido mucho, cosas que no
sakdn o pesar de que heido mucha al
mgica,”

= "o soy diabatica y era muy incrédula, pero
ahara.., Fienso muy difsrente. me importa
culdarme mds,”

+ “Me ha senfida mas capaz, &l cambio en
s Olimos meses ha side inmensa.”

Clinical Oufcomes T
Barsaling Falaw-up
Pramotora A .0 5.4
Pramotora B TR 6.3
Promuotora C 6.6 5.2
Pramotora 0 .4 i
Pramuotora £ LA G
Pramolan 6 76
Pramotora G G8 T
Prarmatara H v 9.4

Conclusions

SEE

+ Training and working as a promotora with
other digbetic patients increased confidence
and decreased secial isolation in a group of
dizbetic women, but did not consistently
improve diahatic control

Why?77 ]

« Group was 5a small that Individual situations skewed
resuls?

+ Cur training program does nol sufficiently emphasizo
promotara sell-managermant’?

+ Workirg as a promolora resulled inincreased slress?

+ By formalizing and encouraging the caragiver rolks,
the program encourage promoleras 1o negloct Their
o health?
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Conclusions, continued %?

+ As a result of the pilat phase analysis, we
plan to focus greater atiention on promotaca
hiealth during the project phase

+ YWe will use some project meeting timea for

: premoloras io discuss their own health

o W will encourage them to stay up 1o date

with studies and appointments and help them

re-enter care as needed






